| - Information D - Discussion

Led By

Time
minute

I1/D

1.1 Present - MC, SK, RW, SM, EF, JH
1.2 Apologies - FP
1.3 Declaration of Interest - Y

2. Mark proposed Jane to be on the Board until September -
Move by SK and second by RW. All agreed
2.1 Minutes of previous meeting to be moved and approved -

e ERO - visiting next term 22nd July 2025

MC'S approach to the upcoming ERO visit is to take control of it.
Overview
what have we improved,
what do we need to improve,
what is the evidence that's showing that?

If we were going to give them an info pack when the arrived -
If we can, this is to ensure we have the narrative and not ERO

how would it look?
SK to have a list put together by the end of term 2

BAS is huge and intense
It needs to be shared and not just done on it's own

Action: SK will check with FP or Carol if the new BAS schedule have
changed and we can send it out before hand.

MC WAITANGI TRIP REPORT BACK

MC




MC shared a reflection from his recent trip to Waitangi. He noticed
there are no give way signs at either end of the road into Waitangi—a
powerful symbol of how Te Tiriti o Waitangi works today. People are
coming from both directions, trying to move forward, but without clear
guidance on who leads or how to proceed.

He also mentioned that some iwi are still waiting for those in charge at
Waitangi to bring people together for real conversations. It was
eye-opening to learn that many iwi haven't signed the Treaty, showing
just how complex and ongoing this journey still is.

The team was encouraged to visit Waitangi, as it is a valuable and
worthwhile experience.

As a school, how do we strengthen the connection between our Maori
students, their whanau, and their cultural identity?

We're beginning to see the impact of our enrichment
classes—students are showing genuine curiosity and a growing desire
to learn te reo Maori. The challenge and opportunity now is to deepen
that engagement by creating authentic, meaningful pathways that
reconnect our tamariki and their whanau to their whakapapa, iwi, and
stories.

It's about more than just learning the language—it’'s about fostering
pride, belonging, and identity.

Building relationships is key. We've seen this through the Mama'’s
Group, which runs weekly and was established with the intention of
supporting our Maori and Cook Islands Mdori communities.

While not everyone attends every session—that’s beside the
point—the group provides a valuable platform for young mums to
share their stories and experiences. It's a safe space where they can
speak openly, feel comfortable, and be vulnerable.

The heart of it is connection: kdrero while using our hands—talking,
creating, and building relationships in a culturally grounded way.

Encouraging our teachers to approach every interaction—whether it's
about behaviour, incorrect uniform, or something else—with care and
respect. When we speak with our parents, we're not talking at them,
but with love.

It's about not being judgmental, truly listening, and approaching each
conversation with understanding and empathy.

7:49 (in
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One thing that MC would like emphasised, is kids above, at and below
with what we're got

SK mentioned that Principals are waiting on the assessment guidelines.
Everyone is dabbling into this new refreshed curriculum, this can only
be done through the actual assessments itself.

RW mentioned The main issue with the newly infroduced literacy and
numeracy curriculum (launched Oct/Nov 2024) is that teachers had to
start teaching it from February without a professional development
day. They're also now working with levels instead of phases. It's a
complex job and if we were working aft levels, it wouldn’t be an issue
to emphasise where kids are. Teachers can say students are working
around that space however whether they're achieving at the space is
another matter entirely.

SK noted that in the meantime, the Ministry has put out tenders for a
new assessment to replace e-asTTle.

She has spoken to the Ministry’s Education Advisor about this
development.
In the interim, the school will:
Conduct Phonics Checks at 20 and 40 weeks.
e Begin implementing this process now.
e Beready toreport once it's in place.

This will provide a clear picture of where our students are compared to
others of the same age across New Zealand.

e |n addition to student achievements, it's important to highlight
the collaboration happening among teachers through Learning
Conversations.

e The key focus is on how teaching practice is shifting, which is
the most important aspect.

e SK has a lot of evidence supporting this shift in collaboration
and practice.

e Ultimately, regardless of the final assessment outcomes, what
truly matters is having the foundational systems and
collaboration working effectively.

The challenge:

White privilege you are living and breathing english all the way
through, you have an advantage. If you've got parents that speak
another language and English is their second language, it becomes a
challenge. And that's alot of our whanau. Their parents have got to
help to get them to a stage where they're confident in their own
language. It'll all come together once they get to secondary school




but right now, we have to get this whole pyramid going so the child
feels quite comfortable.

Ensuring we have everything all crossed off before ERO come in.
Discussed a plan on what ERO will be checking and to be able to
show that we've moved from that to there and this is what we're
doing including SL, Code, LARS etc.

Feedback to note that Teachers coming into our school for ALL
Workshop

e School website - is it fully operational? If not, why? When will it
be?
Alot of details missing and website updated

Board Profile and roles
Board Minutes
Aftendance

Term Dates

Kids scholarships
Past Scholarships
e School hall - update on repairs to roof etc
FP had organiised with Project Manager to get a quote for the

Hall to date, we have only Just received the one quote

We've waited too long, presiding member happy to contact
Project Manager.

Priority to get workers in by end of next week

Health & Safety Report
Quotes for Camera System - doing some work around that

Caretaker to look intfo the windows of Nurses office and Toilet,
get them replaced.

Sound System
being dealt with
Purchase new cable

¢ New meeting room - repair to floor - update please.
This is being dealt with
e Assign policy reviews for the term




See schedule
e Meeting synopsis - to go on website

Principals Report
MC queried the current roll is 137 and Accountants report is 146. SK
confirmed it is definitely 137 on the roll

Professional Development

Mark asked about the 30-minute NZSL session. While it's funded for
parents to learn sign language, in this case the parents are
disengaged, so teachers are using the fime for now. It's been valuable
for staff, with positive feedback so far. The two students who are deaf
are receiving what they are entitled to.

SK: In the next report, there will be a breakdown of neurodivergent
children so that, as a board, you understand why additional learning
assistants have been hired during this period for extra support. The
deaf child will definitely qualify for ORS funding. Four out of 137 is a
high proportion, and funding is already in place for these students.

An observation from SK is that she really feel for the teachers and the
expectation required from them with this new curriculum. It's alot to
get your head around. What has saved us is we've had a year who
were Ofay with the SL and that has really helped us. RW added that
with Senior SL, WRS had created alot of the resources so it was very
easy to pick up and roll it out with our Phase 2 teachers. SKis
reminding our teachers also to not forget about the whole language
concept. Additionally, she is reminding and reinforcing the importance
of reading to your kids, and reminding them that they are doing really
well—encouragement goes a long way during this period of change.

Teachers receive five release days per term. According to the CRT
policy, in certain terms, teachers are allowed to take one of those five
days at home. There is a mutual understanding that it's never taken for
granted that, because teachers are working from home, they will
automatically complete everything beyond planning. There's been a
lot placed on our teachers and SK wants to note that they're all doing
really well.

Our staff are getting what they need and RW has lead our last school
talk with our progressions and we're on frack.

SK to check Budget
Matariki is the big cost for Cultural and other cultures will get a smaller
amount

Term 2 date events




19 June - Matariki Blessing and Breakfast at 7am and cultural evening
at 6pm.

SK spoke on attendance Everyday Matters Pie chart

Data is from the last 4 weeks. Since the last board meeting, the
percentage has gone up.

The report from the ministry (which is the data they receive from the
school each week) and the results are sent back to the school.
According to Term 1, 55% of our students attended regularly.
Currently 8 kids (4 chronic all from the same family), if we improve
these chronic, it willimprove our data.

The goal from ministry is they want 80% of students attending 90% of
the time. Term one, we are 55%

Our numbers are slowly climbing
60 kids to date as of Tuesday out of 137 students

School improvement networks - Sisi doen’t know when the dates are
SK explained the Step Star framework

red: 15+ days away in one term

orange: 10 and under

5 and under and so on

SK has created a spreadsheet listing students under specific
categories, which helps identify those of concern in addition to the
chronic absentees.

The best news to report about attendance is one of our chronic
families ares now a regular attendees thanks to WSB. The other
winning thing is the mother is returning the calls. Historically never
would return the calls. Alot of Perseverance.

We have 60 kids to date so far out of 137 have been at school
everyday.

Moved and approved -

5. Strategic Discussions

e Funding approval for Y5 & 6 Camp
Camp later this year Grassroots
$11K
Robyn has requested to get permission from the Board
Approved by the Board

e NIZISBA AGM & Annual Conference
Esther is attending
AGM - Mark attending

RW
MC




Accommodation

e Annie - Office swap/shift (to include in 5YA)
There was talk about wall opening up
Is the shelving going into the old DP office?
Determining where storage is going?

other option was to put the lundier in the Tech Room
Printer in the Resource Room

Full upgrade - 16 & 17 June 2025
Moved and approved -

e Policy review update
Moved and approved -

7.1

Moved and approved -

8.1 Confirmation of minutes
8.2
8.3

e staffing update

Next meeting:

Visa Statements




