
​Board of Trustees Meeting Minutes​

​I - Information D - Discussion​
​Karakia/ Word of the day​

​●​ ​Esther​
​Closing Karakia​

​●​
​Led​
​By​

​Time​
​minute​

​I / D​

​1.​ ​Administration - Opened   6:05pm         - Closed 8.03pm​
​Meeting into committee  8:04pm          - Meeting Closed 8:11pm​ ​I​

​1.1​​Present - All members present​
​1.2​​Sit in: Sisi Key, all agreed to have speaking rights in this meeting​
​1.3​​Apologies - Nil​
​1.4​​Conflicts of Interest - Nil​

​1.5​​Minutes of previous meeting to be moved and approved - MC​

​MC​ ​2mins​

​D​

​2.​ ​Strategic Decisions (if required)​

​3.​ ​Monitoring​
​●​ ​Attendance​
​●​ ​Data​

​SK: Data is based on 136 kids in Term 1​
​4 categories (​​ats, aboves, belows and well belows​​)​
​There are a few kids on the right hand side however we prefer, to look​
​at the entire school (being 136 in Term 1) which includes all of the​
​ethnic breakdowns so we can clearly identify it in the classrooms and​
​and have those conversations with the particular kids.​
​If you were to look at the entire school focusing on the Below and Well​
​Below, data shows 57 kids out of 90 are sitting int the belows and 33​
​are sitting Well Below.  Our job is to ensure we know who these kids​
​are, each level, name and face and in order for our data to shift and​
​increase to where it needs to be, the ats and aboves will need to be​
​maintained.  Research says with intentional and specific teaching​
​points, you can push these kids to the left hand side.​

​Learning Conversations​​started at the beginning of the term which was​
​covered off in the last Board Meeting.​
​Briefly, 3 kids identified in each classroom, why they are speaking​
​about this particular child and what is going to make the impact?​
​The key is impact and consistency: How are we going to demonstrate​
​impact, and how will we measure it?​

​SK​ ​10mins​ ​I​
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​Seen come traction from this model but the outcome will actually​
​show when the Term 2 data comes out and this will show where these​
​kids are at.​
​We have 6 months to get these kids to a certain place by the end of​
​the year. The way this is going to shift is for staff to have a shared​
​understanding of​

​1.​ ​what is acceleration and​
​2.​ ​what does that look like in my year level?​

​From the previous year, Fleur and the SLT from 2023 have put some​
​systems in place like Structured Literacy and PLD to name a few.​

​SK's role is to oversee and ensuring what the teachers are talking​
​about and the execution of the plan is done correctly.​

​There are kids on the data who are sitting at the​​well below level​
​which is due to lack of engagement in school, they are neuro-diverse​
​(diagnosed and undiagnosed).  In order to move these kids, a plan​
​needs to be put in place mainly outside intervention.  We have 5 LA’s​
​at present being trained up with skills like talk2learn, colourful​
​semantics which are evidence based strategies that work.  They are​
​also being equipped with Structured Literacy to fill in the gap where​
​needed.​

​There is a worry with the year 2s but is not a worry as this particular​
​class is tracking well.​

​6.15pm​

​FP:​​based on the Mid Year Data,  - what does it say for the Year 2s?​

​MC: “​​Based on the Learning Conversation approach, would this then​
​mean a positive transition between years as the teachers already​
​have an understanding what their learning capabilities are?”​

​Response: The idea is, the next teacher getting that child(s), should​
​already know what strategy the previous  teacher did with that child​
​that worked/didn’t work.​

​There are clear expectations and ensuring this procedure is​
​happening.  What is happening now is regular class observations/walk​
​throughs, talking with kids and ensuring it happens.​
​Positive outcome from the last Learning Conversation was tackling​
​questions in a more positive way ie. have you thought about or do you​
​think rather than giving your opinion on how it should be done.​
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​There is an urgency and iIf someone isn’t meeting deadlines, this​
​impacts on everyone else and questions then need to be asked, why​
​isn’t that person doing it and how can I help to make them do it​
​differently?​

​Data needs to be move, it has to be and that is our expectation!​

​MC: With the 3 weekly cycles that’s happening, how are we​
​celebrating the successes?​
​Lots of acknowledgment of the work that’s been done by the​
​Teachers.​
​Teachers are more forthcoming with asking for help openly​

​6.21pm RW: People are also going deeper then just doing the bare​
​minimum but rather, picking one thing and really focusing on it on ie.​
​kid’s reading was just below and extra one on one time as well as​
​giving xtra work for them to take home and there’s been a change.​

​Asking questions and making it relevant to their teaching​

​RW: Comfortable with being more open​

​The way they work needs disrupting, having to front up every week​
​with something.  It’s an expectatiobn that you will be talking.​

​MC: We are getting the intellectual understanding, how do we​
​translate into action into the classroom?​

​Coversation around SL was really positive and understanding and​
​acknowledging that this needs to change.​

​RW - 6.27pm​

​Y2 data based on EOY 2023​
​SOY for reading from 21 below and 3 above  to 13 at and 10 above​

​These numbers show consistency and willingness from the teacher​

​Feedback from educators that come in are also amazed at these kids​
​progress.  These results are a testament to the work this particular​
​teacher does with her class.​

​There is lots of work to do and we have 6 months to achieve this and​
​how we get there is by keeping our foot on the pedal.  There are​
​Teachers that know what to do and run with it and keep supporting​
​them and others just need a push.​

​RW​

​SK​

​5mins​

​10mins​

​D/​

​I​

​3​



​Non-negotibale expectation that these kids are going to move and​
​we will do moderation to ensure they have moved if there are no​
​results.​

​MC - Success by the end of the year is teaching staff all on board and​
​knowing what they have to do.​

​How do we then move and continue this progression​

​If keeping with this method of learning/teaching, looking to when​
​students (who are year 1 now), by the time they transition through to​
​year 7, they will be well​

​Year 1s and 2s are essentially the first cohort learning structured literacy​
​and if we were to track, we would be able to see the impact that​
​structured literacy has had and be able to compare to last years data.​

​Sis discussed OTJ’s which is a combination of things teachers have​
​noticed (summative and formative):​
​Formative - Checking books, what I notice in group work etc.​
​Summative - Standardised testing.  Data was compared from Time 1​
​and Time 2 data.​
​eg. e-asTTle writing from year 3 onwards and looking at time 1 data​
​from term 1 and after 6 months it shows the gaps that need filling and t​
​another 6 months later in term 3 we measure time 2 data and we​
​shojuld be able to see shifts.​

​Overall it is exciting to see the shift in reading levels​

​6.39pm​
​MC asked how do we get parents to understand?​

​Fleur mentioned we would need to get a bit creative and thinking​
​about ways that we can do this.  Parents tend to come to things that​
​kids are involved in so whether or not we make the evening an​
​informal leading to a more formal type meeting where the evening​
​starts off with kids performing but then later in the evening, talking​
​about data and the impact of non attendance and what the real​
​picture of data is in the school.  We need to get whanau behind their​
​kids learning and engaging them better in the learning.​
​One thing Mark would like to see is that informing the parent where​
​their child is at and here are the things that they can do to help.  Some​
​parents would automatically say to their child that they need to work​
​harder but not fully understanding to what extent.​

​RW​

​SK​

​FP​

​2mins​

​3mins​

​5mins​

​I​
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​Informal gatherings in term 1 were goal setting going off last terms​
​data.  Goals made before meeting with parents and in that teachers​
​would talk to the parents about goals see where their kids are at later​
​co-construct those goals and along with that, give resources.​

​We want to have the cice informal stuff but also parents want it also to​
​be intentional as well.​

​LP5 events this year have been really positive touching on Maths,​
​Structured Literacy and Digital just recently and everyone that have​
​turned up have been actively involved and engaged.  But the​
​problem is, it isthe same parents that are showing up.​

​Cultural Groups are the best way to engage, seeing new faces​
​attending is the best way to just quickly touch on how important​
​parent engagement is within the school.​

​There are some things planned and there is going to be some robust​
​monitoring.​

​MC: Is there anything that the board can do/ help with resources?​

​6.46pm Sisi’s observation coming in new, the school is well resourced,​
​for the amount of staff and children, So there are no excuses!!​

​“Great teaching, 9am 3pm, no excuses”​

​The reason we are able to do the observations, have these​
​conversations, is because we have the personnel, a DP that is really​
​proactive.​

​SK: We have to move and we can!  We know what needs to be done!​

​MC: Is it not worthwhile to share within Principals or other groups to​
​help with teachers who are confined by what we know, if you don’t​
​know about that, how do we actually  share based on how they have​
​come out of college?​
​Respond​​when we see it,​
​Schedule​​it and then​
​co-teach​​it​

​There are expectations for each learning programme ie. this is how we​
​teach reading in our classes whether or not you’re using groups, this is​
​how we are teching maths, how we teach DIMIC and you need to do​
​X, Y, Z because it is so varied and the priority of ERO is the consistency.​

​RW​

​EF/​

​FP​ ​10mins​
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​A note when hiring new staff is asking those questions based on their​
​level of learning and experience.  Something to really think about.​

​Going off the back of Induction, teaching, PD around strategies,​
​RTLB 4 days in classes a week to Fleur was a no brainer as it takes so​
​long when we have facilitators in every one a terms and teachers just​
​default however when someone is in there all the time, they have to​
​keep up.​
​Fleur shared another Principal does with DIMIC,they have personnel​
​thay can do that support. In class support is something we need to​
​seriously look at if we’re going to imbed to make sure everyone is​
​practicing consistently.​

​On the board side, it is personnel resourcing that we need to look at​

​Kids are getting it, teachers need to be on board and when new​
​students and teachers come on board, they know what they need to​
​do​

​Communications next Meeting/ Hall​

​Black Panels - Replaced​

​MC Happy to go with the sign​

​How do we charge Hall Hire?​

​Moved and approved -​

​4.​ ​Strategic Discussions​

​●​ ​Te Tiriti Principles​
​Are we giving effect to Te Tiriti? How? Why?​
​Easy ways we give effect​
​-10-15 min te reo or tikanga PD for us ie. around how we would​
​start a meeting etc.​

​-Add maori attendance to the agenda​

​-What are we doing to provide equity and excellence? This is​
​part of our Maori achieving education successes as maori and​
​our policy is around that?. Equity and Excellence in learning for​
​Maori and for all students.​
​What’s good for maori, it’s good for everyone​

​FP​ ​12mins​
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​MC:  How can we do something for them to help strengthen​
​them?​

​Alot of our Maori families don’t have the knowledge and that is​
​one of the reasons there is little engagement from them​
​because they don’t know what to expect?​

​It’s exciting to have this Maori class.  Kids can relate in this class.​
​Everyone is in the same boat. It’s a nice little experiment and​
​you can see the potential for other languages to come through​
​for what things could be like for the future.​

​EF: There are alot of families that have grown up not knowing​
​their culture and now they are wanting to learn it when they’re​
​older.​

​Goal is to have whanau in there helping and not just staff.  We​
​want them to have the confidence like when other cultures get​
​up and perform.  You see alot of Maori kids joining other groups​
​because there’s a vibes in those groups.  If we can grow that in​
​this class, you can just see the potential.​

​EF: Having kids speak in their own language is so powerful​

​RW: Listening to the student reps going from English to Te Reo​
​from the conference was empowering​

​Having small groups could make a huge impact in areas where​
​there is lack ie. attendance​

​People understanding, tt’s not about Maori taking over the​
​world, but Maori having a place.  Importance of the treaty not​
​an imposition but how it’s important. What’s good for Maori,​
​good for everybody.  If we get that right, it will filter through to​
​everyone else.​
​Set aside 20 minutes each board meeting around what we​
​have taken from the links provided.​

​●​ ​School Signage Quotes​
​7.21pm Electronic Sign at the front using the same plinth, where the​
​“W” is, the screen would sit in between there.​
​It would be one sided (drivers coming down the road would see)​
​Instead of it being an informative board, it’ll be more celebrating the​
​school with pictures and moving images.​
​$19,000 to install​

​FP​ ​I​

​I/D​
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​Quotes around a Screen and Projector in the Hall​
​School owns the building​

​Having extra signage would promote the school a little more.  Fleur​
​would get back to Heath about what we thought about the sign.​

​Bank staffing from 2023, % of $55K we get back so we have a little bit​
​of money to spend.  There is alot of work that needs to be done on the​
​Hall which the Board owns.  Guttering needs replacing. Floor is​
​warping.  Priority is to get the Hall done.​

​OSH requirement to have Sensor Lights installed outside the Hall area.​

​Active Panels​
​Leasing Quote - $590, cheaper to purchase​
​Quote is for 5.5K each for premium​
​Trolley’s not required​

​How are we going to sell ourselves to the public?​

​RW working on Website​

​●​ ​Finances​
​7.34pm New Report Format that is easier to read and​
​understand, separated out quite nicely​

​●​ ​Policy Reviews​
​7.41pm Implementation Questions link​
​Reason these dates were granted was to alleviate teacher​
​work load but finding are deadlines aren’t being met and still​
​not happening.  In our policy we want to be more prescriptive​
​about the way people use their CRT and have some PD around​
​the work streams, teaching in classes modelling.  For the 4th​
​Day, 5 x 1 hour time slots over the term twice a week, an hour a​
​fortnight.  Ensuring these times are used effectively.​

​In the collective and ministry websites there are guidelines​
​around what CRT can be used for and none of what we are​
​proposing are outside of those guidelines.​

​This is what the board has allowed you to do  and what the​
​Union have fought for you to do and this is what we need to​
​work on as a school.​

​School Van​

​RW​

​FP​

​FP​

​2mins​

​1 min​ ​I​

​D​
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​$50k to spend consider operational costs, sign writing​
​Sign writing on it (how do we want it to look?)​
​Where would it be parked?​
​Talk to the ministry around a fleet discount from the government​
​min. 12 seater​

​●​ ​Language Weeks​
​7.53pm During Language Weeks money comes through the school​
​from dances etc.​
​Money raised from any Language week performance, the funds goes​
​into a cultural fund for all languages.  This is separate to a fundraiser.​

​It’s important to talk to the kids so they understand the money isn’t​
​theirs to keep. There needs to be some transparency around this.​

​Check with SchoolDocs​

​7.56pm​​MC: Cohort Entry​
​Anybody that walks through, we interview however most enrolments​
​that have come through lately are not ready.​

​School Readiness programme​

​You only come to Wymondley if you work here, live here, visiting or​
​you’re lost.  Alot of people don’t know and we are not as fortunate​
​like other schools who have traffic passing through.​
​There is minimal signage around to tell people where Wymondley​
​Road School is.​
​We need to think about…​
​Wymondley -​
​Why do kids come to this school?​
​Who are we competing against?​
​Cultural, friendliness, great education, high success rate​
​opportunities to get scholarships​

​8:06pm Matariki celebration next week early start / early finish​

​Moved and approved -​

​MC​

​SK​ ​3mins​

​D​

​I​

​5.​ ​Identify agenda items for next meeting  -​
​●​ ​Te Tiriti​
​●​ ​School Van​
​●​ ​Signage / Active Panels​
​●​ ​Personnel Resourcing​
​●​ ​Policy Reviews​

​Moved and approved -​
​6.​ ​Action Plan​
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​6.1​

​Moved and approved -​

​7.​ ​Administration​

​7.1​​Confirmation of minutes​

​7.2​
​7.3​

​8.​ ​In Committee​

​●​ ​Personnel​

​9.​ ​Note​

​Next meeting: Wednesday, 7 August 2024 at 5.30pm​

​Correspondence​

​Outwards​

​Inwards​
​Visa Statements -​​Sighted and Signed by Presiding​​Member​

​Budgeted Statement of Financial Statement​
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