1.1 Present - Mark, Fleur, Esther, Robyn, Sapphire and Tracey (minutes)
1.2 Apologies - Nil
1.3 Declaration of Interest - Nil

1.4 Minutes of previous meeting fo be moved and approved -

-Things are tracking along well and there are things in place that are on the
strat plan which won't change drastically for 2025. A lot of these events are
from parent feedback. Maori Enrichment classes have started, 2025 Samoan
Language classes will commence which the hope would be to open up a
Bilingual unit.

-More policies to review

-ERO Catch later this ferm

-Board Dates clarified

-More Community Engagement to take place in the school

Moved and approved - MC, SM

° Discuss if we have a framework around student achievement that
assures the Board that student achievement monitoring and
improvement is occurring over the long term.

o how do we link this to teacher, management and board
performance?
o how does this link to our strategic plan?g
note: This might require more than one session.

Lots of great questions asked to clarify achievement of students and the
information chain to parents.

Points made from discussion:

Framework > set goals with child > monitor > assess what they are able to do ,
Teachers need to analyse how they learn.

Use formative assessment used to notice, recognise and respond to what and
how child is learning and adapting programme to suit child

MC asked: How does the teacher report to the parent about how their child is
fracking > how does the parent know what their child is learning and how
they are progressing? How do we let the parents know what the teachers
expectations are?

FP gave examples of Akoranga - parent-teacher meetings throughout the
year, formal and informal meetings with parents, information that goes home,

| - Information D - Discussion

information that is visible in classes when whanau visit.
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2 LP5s per term - these are parent workshop evenings where we teach
parents (in a fun way) what their children are learning at school. They are
able to go home with activities to support learning at home.

How to get parents that aren’t engaged engaged?

LP5 sessions help because these sessions empower parents, giving them more
confidence around their child’s learning.

Parents that aren’t confident won't engage so its important to create
relationships, which we have tried to do in various ways with a mix of informal
events to attract our hard to reach parents

Some just don't have the capacity due to other things in their lives that stop
that which we have to realise and understand, and adapt to.

Timing > look at the timing of events, workshops and meetings that suit all our
parents, possibly offer more than one time slot for workshops.

We have had much improved parent tfurnout to our reat turn out to our
whanau evenings.

Actions: review Akoranga programme now that whanau engagement is
improving.

3. Monitoring

Term 1 Data

FP: Data presented is where children need to be by the end of the year.
Children that are just below are the main target for this year and doing this
would be the shifting 39% or 53 kids into at or above to make target focussing
on accelerating their learning. This is our aim for acceleratfing students this
year, focussing on those students who are sitting just below where they need
to be. Acceleration in the form of differentiated teaching and appropriate
strategies. Some of these students are ESOL or have learning needs, however,
may not be funded.

In smaller groups such as Cook Island where there aren’t enough students just
below so ananlysing who could make accelerated progress to shift at least
50% of group to achieving at or above expected curriculum level.

An example of this accelerated progress is in writing where, at present there
are 103 children below the expected level for end of year (39%) that we will
prioritise fo make shift by end of year.

Priority children become the focus for our learning conversations.

Every week on a 3 weekly rotation our Tuesday night staff meeting consists of
learning conversations - Speaking Frames: reading, writing, then maths.
Speaking Frames are essentially a framework where we take one priority child
from our action group/plan. For 3 weeks the class teacher will use strategies
targetted for that particular child. They, identify what they can do, what they
need help to shiff learning.

FP

18:05




Teachers report back about how the child is tracking, what worked and what
didn’t. There is a collective conversation amongst the group to brainstorm
what other teachers know what may work or not work for this particular child.

Teachers are reminded that this framework doesn't take away focus from the
rest of the class’s learning but targets specific needs that may also help
another child. Essentially this is a mini tfeaching enquiry every 3 weeks working
on 3 kids at a time for each area.

MC - How are the teachers finding ite
RW - Initially, it was a tick box exercise, however, most teachers are now
understanding the benefits of it and are engaging in it more.

Teachers that are really committed to it are really doing well and are gaining
a better understanding their students.

Formative Assessment is an area we need to focus on. This will be addressed
in future staff meeting PD.

MC > How do we tackle those that aren’t grasping the concept of what we
are frying to do?

We need to be specific with what we want to achieve and focus on one
thing at a time. At this time we have decided that it is formative assessment,
recognising and responding using learning Intentions and success criteria,
highlighting and showing teachers how to do that. Leaders have been into
classes to observe and give feedback.

Teachers are gefting more release time, 3 days a week this ferms and 4 days
a term which is alot of fime to plan. Leaders are addressing things that aren’t
being done. People need to have a growth mindset about things.
Tightening up on Professionalism and upping our game is the focus.

MC - Pulling kids apart based on what they are struggling on?
Through learning conversations - this is feaching them to recognise and
respond, appropriate strategies are then discussed.

MC What is the one thing that is going to make a difference?

We have embarked on the structured literacy journey, training staff in its
implementation. The goal is to make a difference to reading and writing
achievement. Urgency of staff to shift student achievement, pace of learning
and challenging tasks are focuses for us, therefore accountability is a large
part of our work this year. Better use of the SENCO for those students that are
not making enough progress and are sitting well below where they need to
be.

MC: Are we teaching them to analyse what they don't know?
Yes, through Assessment for Learning practices and use of progressions and
learning pathways.

How do we know that a child is progressing?
Formative Assessment and Summative Assessment.




The aim is to make learning more visible in their classrooms so that children
can also see where they're at, using learning pathways and progressions.
Students should be shifting regularly. Running records should be ongoing, this
shows shift in reading.

Noticing that through marking books so you can see shifts that way. Testing
them regularly to see if they have made progress

SM: Do kids understand the learning walls?
They would if the teacher is explaining them to the kids and it is part of their

everyday or current learning.

6:55pm Intermission
7:23pm Resume

Principals Report

Moved and approved - MC & FP

4. Strategic Discussions

Policy Reviews for Term 2

Fleur infroduced policy reviews for the term.
Policy Questions
e Employer Responsibility Policy Board review

e Appointment Procedure Board review

e Equal Employment
Opportunities

e Teacher Relief Cover
e Safety Checking Board review
e Police Vetting

e Classroom Release Time /
Timetable

Anyone who can't use the online review tool, can use this Policy Review form

Board Assurance - included in Principal’s Report
Read through it and pop your questions

Moved and approved - SM & RW

FP

7.48pm

5. Identify agenda items for next meeting -

Moved and approved -



https://docs.google.com/document/d/1GVHAHaM6e-o-pGbsPubtmKcOuvCxR-gueUQtq7X9OPY/edit
https://wymondley.schooldocs.co.nz/10386.htm
https://wymondley.schooldocs.co.nz/11774.htm
https://wymondley.schooldocs.co.nz/6483.htm
https://wymondley.schooldocs.co.nz/6483.htm
https://wymondley.schooldocs.co.nz/8325.htm
https://wymondley.schooldocs.co.nz/40070.htm
https://wymondley.schooldocs.co.nz/5711.htm
https://wymondley.schooldocs.co.nz/10970.htm
https://wymondley.schooldocs.co.nz/10970.htm
https://wymondley.schooldocs.co.nz/Policy%20Review%20Form.pdf
https://wymondley.schooldocs.co.nz/1893.htm#
https://docs.google.com/document/d/1iLzDwRHIrskWgXr19yCeNiTACVtcRczYhvwFPp05BXk/edit

6.1
Moved and approved -

7.1 Confirmation of minutes
7.2
7.3

7:53pm
Board in committee
Conclude: 8:03pm

Next meeting: Wednesday, 19 June 2024

Visa Statements
Accounts

approved @ 19 June 2024 Board meeting

Presiding Member



