| - Information D - Discussion

Led By

Time
minute

I1/D

1.1 Present - EF, FP, RW, TK, MC
1.2 Apologies - SM
1.3 Declaration of Interest - Nil

1.4 Minutes of previous meeting to be moved and approved -

Principal’s Report

FP: Sisi is working closely with Annie around the attendance. Letters will be
sent out/ is in the process of being sent out to families with students that are
showing a trend of low attendance. We've being proactive and effective in
taking action on this matter. Meeting with parents to address concerns
regarding chronic lack of attendance.

MC - Queried how best to tackle this with parents whether it be one on one or
as in a group environment. At present we are having individual meetings with
parents (SK) and it is also mentioned at our whanau hui.

MC -To effectively address the issue, a plan must be put in place. Fleur
added one example contributing to poor attendance is parents working late,
leading to difficulties in getting their children ready for school early in the
morning. When Esther inquired whether low attendance is predominantly
among families within the school zone, Fleur clarified that it's not limited to
one specific location but rather a combination of both in-zone and
out-of-zone families.

RW - Conversations last year from FP especially with at-risk kids have had a
positive impact as she has seen it first-hand from students who in the past had
low attendance are now making progress. These children are on our radar.

This week Fleur has been speaking with ERO and MOE following up on the 1
hour a day or reading, writing and maths and ensuring this is happening.

FP




The upcoming Whanau Hui next week will focus on discussing the
government's new policies regarding schools, parficularly structured literacy.
Fleur briefly explained the concept of structured literacy compared to current
classroom teaching practices.

Mark raised a question about supporting families where English is their second
language, prompting the mention of dual language books as a resource.
During ERO's follow-up, emphasis was placed on the one-hour daily reading
and the no-phones policy, which Fleur expressed no concerns about due to
this being a primary school and access to phones limited. However, a policy
will be in place by term 2. The Ministry of Education specifically inquired about
the implementation of Structured Literacy (SL). For WRS, SL is a whole-school
approach and as teachers, we need to ensure that students are covering off
the hour per day of reading and writing across the board.

Teachers being at school on time has a big impact on parents. There has
been a big push and it's made a huge difference

Strategic Plan

School Motto is Stand Tall which the Board would like to consult on to change
to Stand Chiefly. MC commented that the current motto to him means to
stand up straight/straight back where the word Chiefly holds more mana and
respect.

The Purpose: Aligns with what parents shared and the feedback received
from them.

From the Whanau Hui, some of the feedback from parents can already be
seen in the strategic plan. We have tried to align the goals with Te Tiriti

Fleur went over the strategic plan with members. It gives effect to Te Tiriti and
is inclusive of the cultures represented in our school.

MC - Data: How do we measure ite

The student achievement targets have been shared with the board. The
percentage includes those students that were achieving at or above at the
end of 2023 and also those that were just below.

Data is always shown in cohort internally. Our goal is fo have each child that
is not at their expected level fo make accelerated progress.

Our term 1 inquiry is Katiakitanga - The hands-on activities and allowing
children to be actively engaged has engaged them in learning. Where
learning is about Maori or Pasifika, engages parents/whanau in learning also.
It was really positive having the whanau hui to get parent feedback
Katiakitanga resembles that feedback from the Whanau Hui.

MC stressed the importance for Parent Representatives (SM and EF) to
thoroughly read and comprehend the Strategic Plan. They serve as the
primary channel for all families and students, acting as their representatives.

Smaller groups work better when meeting with whanau.




Tip: Sharing bits of the plan rather than overwhelming families with the
entire

Budget - draft

Board has approved budget.

MC inquired about the payment status of the NZ School Trustee Association
(NZSTA) fees for 2024. Failure to settle the fees would result in being unable to
register for the conference.

Tracey checked and these have been paid. Board members can register for
NZSTA conference. Early bird prices end 1st April.

T1 & 2 Policies
See FP for definition

Student learning outcomes. Have these been set and agreed with teachers?

RW - 3 week cycle / Co lab planning on Wednesdays where 5-6 students are
picked who they feel are achieving below what they should be achieving.
From that group, 1 child is selected and the teacher focuses on that child for
the week identifying their strengths and weaknesses around learning.

Is this helping them

3rd week - Evaluation whether progress has been made with the child

From a teacher's perspective, this plan is positive and they have seen the
progress made with the children they have worked with and see their

confidence built.

MC added that the Teachers need to be clear what the Boards’ Expectation
is of them.

Moved and approved - EF & SM

4. Strategic Discussions

e Welcome to Tracey Knight (Board Secretary)

7.13pm Resourcing
FP- purchases made based on their wishlist
Staff have been reminded of the process with purchases

Any purchases exceeding amount, need to be approved by FP and
Board

e Dates: BoT & ERO
ERO in June
2025 - Milestone report

Board dates
It was agreed that Board Meetings will now take place on a
Wednesday from 5.30pm




TK to put Board dates for 2024 in the calendar

Whanau hui - points raised
Feedback from Whanau Hui
Copy for Parent rep and then synthesized

Standout from the evening was the Student Leaders standing up
impacted the parents

Students see leadership in their parents which parents don’t see that

EF shared a conversation she had with her son regarding his position
as a leader, to which he struggled to respond. It appears that
students often lack clarity on their roles as head boy or girls. FP
elaborated on a plan concerning our student leaders and concluded
by noting that these leaders are already fulfilling their roles without
even realising it.

Attendance of the whanau hui: 20

MC suggested it would be a nice and personal fouch fo send out
Thank-you card to families that attended the Whanau Hui from the
Board

FP & TK: Send Thank-you card

It would be nice to see more school events to bring Community back
info the school ie. Grandparents Day

EF briefly reported back on the Whanau Hui from a Parent Rep
perspective and said the evening was good. It was nice for a change
fo hear the parents share their questions, concerns rather than the
Parent Reps speaking which is what generally happens. Although
attendance numbers were low, it was a great start and it was a
strategic plan to have leaders present as it forced the parents to bring
them along and also attend the Hui.

RW said from a Staff point of view, it was nice to see the way parents
shared, the valuable ideas they contributed. The presence of
Learning Aides at the Hui was particularly appreciated. It provided an
opportunity for them to recognize the impact they have on students
and to witness the mutual passion between them and the students.

Upcoming LP5: Week 9

already covered earlier in the evening with the ERO and MOE Report




Implications of school lunch program ending - student wellbeing and
learning
MC asked What is the implication for our students and would there
be a plan b in place?
EF shared from a parents perspective that having the school lunch
program helps a great deal with her family especially with the
increased cost in food and living. Fleur added it's a huge budget
help and RW added it would also stop kids purchasing unhealthy
options at dairy outlets. Fleur also mentioned that the implications
would noft just affect low socioeconomic areas but also high
socioeconomic areas in Auckland.
MC stressed that the school needs a Plan B in place should the
Government get rid of Lunch in schools and ideas were shared
around the table about being more resourceful with what the
school already had ie. bread delivered to school, GTT, parent help.
MC concluded by saying that we cannoft afford to let it drop as too
many families rely on it

New leadership team - currently forming. Goals and aspirations
Discussions have been done in the way of sefting PLGs

Goalis to raise expectations / professionalism and expectations of each
other

Sefting an example regardless of your position

Moved and approved - MC & FP




Moved and approved -

6.1

Moved and approved -

7.1 Confirmation of minutes
7.2
7.3

e Personnel
e Closed 8.17pm

Next meeting:

Visa Statements




